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Drowning in Drapes

Problem Statement 

A typical single operation is estimated 
to generate between 150-170kgCO2

emissions, equivalent to driving 450 
miles in an average petrol car. 

High CO2 emissions pose serious 
health risks to individuals, increasing 

their likelihood of hospital 
reattendance. 





Is it needed?





Drowning in Drapes

Aim Statement 

Our aim is to not waste 2000 surgical 
drapes in Maxillofacial theatres by 

December 2026. 



Pilot Stage
6 weeks

88% 
reduction
53 drapes

1.986 
Kg CO2e



First Wave of 
Spread

10 weeks

29% total 
reduction

144 
drapes

5.396 Kg 
CO2e

78% 
reduction 

in large 
drapes

51 drapes



Approach: Is it needed?



Call to action

Encourage a cultural mindset to 
consider waste & procurement- 
related emissions- Is it needed 
approach?

Financial pressures do not 
restrict greener alternatives- 
Triple Bottom Line



Rachel.Fishwick@wales.nhs.uk


	Slide 1: Drowning in Drapes
	Slide 2: Drowning in Drapes
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Drowning in Drapes
	Slide 7: Pilot Stage 6 weeks
	Slide 8: First Wave of Spread 10 weeks
	Slide 9
	Slide 10
	Slide 11: Rachel.Fishwick@wales.nhs.uk

