SusMat — Sustainability in
Viaternity

“Leading the Way in Greener Maternity Care”




Climate change adversely affects maternal
and fetal health, while maternity care
practices contribute to climate change

The problem



By October 2026, we will have demonstrated that sustainable maternity
care IS not just an aspiration. Through SusMat, we will have reduced

100,000 tonnes of carbon emiSsSIONS, a milestone
that equates to saving 30 lIves.

Our Aim
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What have we Achelved so far

y— SusMat - Sustainability in
Maternity (eLearning)

[y Calendar

* The only women'’s health focused

ustainablility QI workbook o Cousecomen

* Awareness event 2022

Key Information Objectives Introduction Video

* Creating the SusMat workbook

A Green Guide to
Sustainability in
Maternity

* Launch Event 31/1/25
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Pragathi Kailash pragathi kailash@gmail.com
Somerset NHS F tion Trust, Yeovil,
United Kingdom

ited SusMat is a digital resource designed to
Lauren Howells lauren howells2 @wales.nhs.

] ] uk help healthcare professionals in women'’s
Health Education and Improvement Wales, Cardiff, . A . .
Urited Kingdom health and allied fields integrate sustainable
I l I l l | a ‘ I Zf;&;u%uwnmw’?‘:mzfm initiatives. Developed through surveys,
Unite Klogdom
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« Sustainable Healthcare

Measures in Obstetrics »

workshops, and expert input, it offers
practical strategies to reduce healthcare’s

environmental impact. NOTICE

OBJECTIVE

Empower healthcare professionals to implement
sustainable practices in clinical workflows,
supporting the NHS’s carbon reduction goals
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METHODS |
M I N D MAP ﬁgpproach & Framework: Based on the SusQl framework and Triple Bottom ]
ouTCoME PRIMARYDRIVER  SECONDARY DRIVER Line model.

Workbook Development: Expert-curated content ensures accuracy and
relevance, using Articulate Storyline and iSpring for interactivity.

E & A ibility: Designed with Powtoon, Vyond, and Adobe
lllustrator for engagement. The workbook is available on Y Ty Dysgu in
English and Welsh, and made accessible across all devices.

RESULTS CONCLUSION

Using a digital inclusivity toolkit, it was designed to promote Mat increased ess of inability

equality, diversity, and accessibility, enabling engagement from among healthcare professionals. The project

any geographic location on any device. Targeted towards staff showed positive impact across ’F“'al'l';s Ith

working in maternity and its three main allied specialties, the concerned wiﬂ;‘m;éec:ga_! g‘:,:;o::;auesla(h"'
ANES i

1utur:°°k represents notable progress toward a sustainable aligning ‘:'i:h the inability in maternal

care.
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SusMat Launch Day 31/1/25

Ann Corp
Rhaglen Argyfwng Hinsawdd lechyd a Gofal Cymdeithasol
Health and Social Care Climate Emergency Programme

Llywodraeth Cymru
Welsh Government

'L‘

@hil_®

Corp, Ann (HSCEY - Population Health - Public Health)

®© h + 0

=) @ ytydysgu.heiwwales ¢
+ YouTube [E) Amazon.co.uk: Prime Video o7 Outiook [ INTREPID we ESR Hub - NH._Staff Record s SharePoint NHS HDUHB  * Prolfile | RCOG Training

xcoama-s. @ = @ S & O " D D 6 ¢ EH o & U ¢ 5 e o 8 O B8 =

t omait (7] Nettix

/ it / A

SusMat - Sustainability in Maternity (eLearning)
jesigned specifically for healt e profe nals working in women's healitt erve Sr);i‘Y\1éZBv
Y 2025 Challenge w
About this course Upising conorts
Objectives:
The SusMat Workbook is designed to guide trainees in conducting quality improvement (QI) projects with

sustainability at their core

Classification

It equig Jinee plement initiatives that achieve significant carbon reductions
hitne-ivturdvenn: hahw walgg/courses/3af96dae-7711-484e-bE5b-c702390a2c85/cohorts/11371ee6-8a68-4978-ab88-5b5c2ca99da3/content

Shoruben Pasupathy

The Climate-Pregnancy Connection:
Protecting Maternal Health ina
Changing World

The Ripple Effect of a Warming Planet on Maternal and Fetal Health

RETHINKING N20O USE IN MATERNITY CARE

Dr Jenna Stevens, Consultant Anaesthetist and Lead for Clinical and Health Service Planning
workstream, ABUHB Decarbonisation Programme Board.

Shoruben Pasupathy

Jenna Stevens (Aneurin Bevan UHB - Anaesthetics)
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Sustainability and the
Health Impacts of The Spread and
Scale Academy
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Angharad Hughes

Sophie Barry (Swansea Bay UHB - Maternity - Research and Development ) Huw Griffiths (Cardiff and Vale UHB - Improvement Implementation)




Enablers

Lessons from the spread
and scale academy
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Dig Deep Dream Big Add Zeros No Heros
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Refining our  Setting aims Our turkey Making our
problem sandwich idea sticky

o - |

Yr Academi
Llendaeniad a Graddfa

The Spread and
Scale Academy

“| used to believe
that large-scale change
was impossible, | now
believe that we have got
this; we can do
this together!"

"Roeddwn i'n
arfer credu bod
newid ar raddfa fawr yn

hynod gymhleth, rwyf

extremely complex,

bellach yn credu mai'r believe that the

symlaf yw'r camau, y
mwyaf tebygol y bydd eich
prosiect yn llwyddo

simpler the steps are, the

more likely your project

will succeed™
“l used to believe

that making change

was too hard, | now believe
that if you have belief

“Roeddwn i'n | used to

arfer credu y byddai believe large

A cale change wo in your goal, in yourself
newid ar raddfa fawr yn scale change would your godi, in y

digwydd i fi, rwyf bellach happen to me, | now Bnd your.teamy you Wil

s e - make it happen"
yncreduy galla i fod yr ve that | can pp

un i wneud iddo
ddigwydd "

e one to make it

“l used to believe

that | needed to
work myself into the
ground to achieve
anything, | now belleve
that there is a better
way to work"

“Roeddwn i'n

“lused to

arfer credu bod yn believe that

rhaid i mi newid fy hun larg

scale change

gyd-fynd a'r ddelfryd er required a lot of luck,

mwyn llwyddo, rwyf bellach yn ; . now believe I now believe that
y gallaf fod yn driw i fi fy B < be true to you m
i my values in
( still achieve

€ your

“l used to believe

that large scale change

believe it comes from

within people”

set up to make ch

mpossible, | n
2l unrhyw un e
ydyw'n dysgu’r
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Knowing our  Our 90 day
personas work plan



Barriers
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REACH ENROLMENT AWARENESS INCENTIVES




What we need to progress

* Current participation weighted MDT PARTICIPATION

towards O&G trainee doctors

 Carbon calculation is currently a AUTOMATIC CARBON
CALCULATION

manual process involving estimation
using procurement services

* Analytics of the module and

consolidation of numbers by the AUTO ANALYTICS

organising team

* [ntegration into pre-existing

local/national Sustainability QI SPREAD/SCALE

projects
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