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Adding Value 
Through Partnership,  

Innovation and Excellence

Greener ED – Taking evidence-
based sustainability actions to 
reduce environmental impact of 
Emergency Departments in Wales.



Problem Statement: 
NHS Wales is facing issues with overconsumption 
and inefficient stock management leading to 
waste, financial waste  and unnecessary CO2e 
emissions, jeopardising both the NHS and our 
Future Generations.



Our Aim:

By March 2025 we will have proven our 
concept by achieving a reduction of 12,000kg 
of CO2e with one Emergency Department.



Stores Improvement Project - CVUHB 

From Oct 24 – Dec 24 £9,000 of expired stock 

that’s 1,620kg of CO2e
Annually - All Wales potential unnecessary spend 

£468,000
that’s 

84,240kg CO2e
of avoidable emissions





The ask:
Maximise the opportunity to REDUCE
unnecessary consumption. 

Support IMPROVED stock management in our Emergency 
Departments.

Embrace the FIVE WAYS OF WORKING to enable the 

long-term sustainability of OUR NHS and OUR

Future Generations.



Diolch

Thank you


